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1. DECENTRALIZATION 

The various activities of the college are conducting through a decentralization 

policy, which flows from the top management to Principal, Vice Principal, HoDs, 

Faculties, Administration wing, and other stake holders. 

2. TEACHING AND LEARNING 

For the effective academic record the faculty are encouraged to attend quality 

improvement programmes, conferences and seminars to develop their teaching 

and learning process. The staff members are instructed to submit the lesson plan 

of the different subjects handling by them, to the Head of the department. The 

teaching staff maintains log book for Theory lectures and practical work . 

Students are also encouraged to attend seminars, workshops and Quiz 

competitions, Social service activities and other extracurricular and cocurricular 

activities. They also go for the industrial visit to have a practical exposure on the 

theory they are learning. 

3. RESEARCH ACTIVITIES 

The college has a Research cell which actively involved in and monitor the 

research activities. This cell will helps the faculty and students regarding the 

publication of their research work in reputed journals, applying for funds, grants 

etc. This cell is headed by one Head of the Department. 

4. SOCIAL OUT REACH ACTIVITIES 

The institution conduct many outreach activities in association with NSS. They 

regularly conduct various social service activities like palliative care, Community 

extension activities, giving awareness to the public regarding various health 

related problems etc. 

5. HUMAN RESOURCES MANAGEMENT 

There exists a performance appraisal system in the institution for the purpose of 

carrier advancements of faculties. The vacancies are filled through interview 

process after due notifications. 

6. STUDENTS AFFAIRS 



Various problems and requirements for the students are closely monitored and 

Vice Principal is authorized to look into these activities. 

7. ALUMINI & PARENTS 

A Registered Alumini association is there for the college and they conduct regular 

meetings and also they involved in various outreach activities. Parents are 

integral part of the institution and Parent teachers meetings are regularly 

conducted. 
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